School programme: Assessing the current situation
On a staff project day all teachers present their standard practices e.g. via brainstorming with cards. Then, the cards are clustered and the teachers converge accordingly: Those who immediately contact the youth welfare office, those who engage in intense conversations with pupils and parents, those who haven’t developed their own course of action yet, those who don’t intervene. It is also possible that the school administration presents their approach.
For each group the strengths and improvement proposals for the current processing are listed in a table. The groups present their outcomes in the plenum.
School programme: Guidelines and rules

The groups are reshuffled, then, guidelines for the area of truancy are developed. Each group is asked to compile three sentences that reflect their ideal of how the school wants to deal with truancy in the future. 
An example: “The Schiller-School supports every pupil´s school attendance with all its might. Truancy is tracked immediately. By guaranteeing school attendance we commit ourselves to our responsibility for education.”
All groups gather and collectively choose up to five principles. Everybody should agree to those principles.
School programme: Rules and possible mistakes

An editorial team is appointed. The editors substantiate the principles and translate them into verifiable rules. 

An example: Pupils who are absent without excuse in single lessons on up to three days or on one whole day are to be called on the same day. Every teacher pledges him/herself to report on truant pupils and conducted procedures to the school administration every six months.
The rules compiled by the editorial team have to be discussed with the whole teachers’ body. It is important to also note examples and possible mistakes.
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