counselling steps

1st Counselling step:

Introduction of the cooperative counselling (determine location and time; providing information about aims and limitations of the method)

2nd Counselling step:

Description of the problem, reconstruction of the own point of view (feelings, thoughts, sense and meaning of acting) and investigation of resources

3rd Counselling step:

Change of perspectives

4th Counselling step:

Analysis of the problem and focussing the key problem

5th Counselling step:

Deduction and development of a goal

6th Counselling step:

Finding a solution and working out ways of acting

7th Counselling step:

Evaluation of the ways of acting and autonomous decision for one of the possibilities of acting

8th Counselling step:

Planning and preparing steps of acting, supporting measures and dealing with difficulties

9th Counselling step:

Monitoring and postprocessing of the counselling session

Mutzeck furthermore describes four phases of the establishment of a Colleague Supervision Group:

1. Forming a group (determining participants and basic conditions)

2. Training: Learning to use the method

3. Colleague Supervision with an external counsellor (seven supervision sessions)

4. Internal Colleague Supervision (participants carry out the sessions autonomously and on their own responsibility)

Mutzeck, W. (2005). Kooperative Beratung. Grundlagen und Methoden der Beratung und Supervision im Berufsalltag. Weinheim: Beltz.

