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 N° 134309-LLP-1-20071-IT-Comenius -CMP

WORKSHOP REPORT

May 20th, 2009 in Florence, 3.00 p.m.

1. Agenda

Evaluation of Module 5 (External Support and Cooperation)
Proposals to improve Module 5

2. List  of participants

The teachers responsible for the five testing schools:

Barbara Degl’Innocenti (IP Enriques, Castelfiorentino)

The teachers of regional research group

Isabella Stasi (ITT Marco Polo, Firenze)

Guidetti Giuseppina (ITT Marco Polo, Firenze

Donella Meucci (IPSAR Martini, Montecatini, Pistoia)
The ten testing teachers:

Fiorella Querci  - Federica Corradi (IP Einaudi) 

Giuliano Fantechi - Monica Santucci (ITI-IPSIA Da Vinci) 

Paola Bertini - Paola Fiammelli (IP Datini)   

Elisa Chiti  (IP Enriques) 

Erina De Angelis  - Maria Napoleone (ISI Da Vinci - Arcidosso)

Research Team:

Mauro Di Grazia (CIPAT)  

Giuseppe Italiano (CIPAT) 

Anna Maria Giagnoni 

Lucia Fiorentini 

3. Photo taken at CIPAT offices, Piazza S.Ambrogio, Florence
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4. Workshop minutes 

a) Meetings at the testing schools

In each testing school, meetings were held previously to allow an easier management of the workshop. The two testing teachers of each school, together with the member/s of the regional research group read the module and viewed the videos  on line. The minutes of these meetings are at CIPAT’s. 

b) The workshop started with the presentation by the teachers responsible for each school of the agreed comments and of any different opinion. 

The single points were discussed in detail following the SWOT method and a positive evaluation of the module was agreed. The comments on the teachers’ forum dealing with the practical approach to the training and its limits were largely discussed. All the teachers gave their opinions. At the end of the debate the following analysis was agreed:

STRENGTHS     

The module is strictly connected with the first one and it enhances reflection on the potential synergy between school resources and external resources. We have appreciated the general, practical approach and found the flowchart most interesting in its formal representation of a possible network.

WEAKNESSES:  

Widespread technical problems in viewing the videos, anyway a rather homemade production; though the videos are meant to be a method suggestion, still they represent a reduction in the potential situations at risk according to a rigid framework; lack of indicators to classify the different levels of risk. No information is given on the type of external resources and on how the network could be implemented. A feeling of unfinished work.

OPPORTUNITIES

It encourages an active method for teachers’ training, stimulating reflection from real elements and offering a guide of structured questions on the videos

THREATS

The module is full of promise which stir interest and curiosity but it may create expectations soon frustrated by the lack of practical, operational indications.

5. Possible improvements 

The video production should be more professional and films on the topic could be added (e.g. Module 3, Ch. 1. par. 1, link 2).

In our opinion it would be important to recover  just the experiences described in the Irish National Report to give practical examples on how to create and run a network which can support prevention of early school leaving.

The workshop finished at  6.30. 
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